WELCOME Introductions by:

Jacqui Baldwin Jarvis
Leadership and Complexity: Session Moderators:
Finding your flow Dr Lynn Keeys

10 June 2020 6:30 pm to 8:00 pm S s 2 Ony
- *

Session starts at 18h40
A

All slides will be made available after the session
on the Chapter website
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We will use Mentimeter during the presentation - please use
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Agenda

18:30 Technical Setup / Joining the webinar
4 Participants join the Zoom webinar
4 Introduce yourself on the Chat T Name / Industry / Location

18:40 Welcome and Information Update
18:50 Introduction to our Guest Speaker: Sarah Babb

19:00 Presentation Leadership and Complexity: Finding your flow

For Mentimeter please use your phone (or any other device)
www.menti.com
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Zoom AHousekeepingo

A Pleasebepresenti donot t etya stkod mul t i
A We suggest that you open the Chat function for networking and
Q&A
4 Interactive sessions i follow prompts (e.g. type answers to
guestions in chat)
A Data Intensive session
A stop video during the presentation
A turn on video for networking / interactive discussions
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Zoom AHousekeepingo

APl ease fiMutedo your microphone
A Only switch it on If in the Q&A session
r» Use your Areactionso to | et th
(e.g. use the Raise Hand reaction button)
A Recommended viewing modes:
A ASI-lkyei deo Mode ( Mai eng.vhenepresmdr at |
IS sharing screen)
r» AGall eryo Mode (for the Q&A se
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WHATOS NEW |
SOUTH AFRICA
CHAPTER

https://www.pmi.org.za




PMI South Chapter virtual events
June to August 2020 PMP Africa Initiative

Interested in taking the PMP Exam in 2020?

Let us help you.

DATE PRESENTER

Youth Day Panel Discussion (emerging

16/06/2020) Panel (led by Tshego Sehlodimela) :
professionals)

Nirvanna Rampersad (& Guest
Speakers)

24/06/2020  Andy Burns

17/06/2020 PMP 2020 Africa Initiative

Lessons Learned / Introduction to
Disciplined Agile

Dr. Martina Huemann and Christoph

08/07/2020 Kier Digital Stakeholder Engagement
g S July Dates  Nirvanna Rampersad (& Guest . L
PR A4
b l o “4 1gc Speakers) PMP 2020 Africa Initiative
" 12/08/2020 Dennis Mhangami & Dr. Lynn Business Model Inn_ovatlon and Project
e -7 PR Keeys Management (sessmp 1/2.)
2 20/08/2020  Board Chair / Chapter President - nnual General Meeting (incl. results of
annual elections)
26/08/2020 Dennis Mhangami & Dr. Lynn Business Model Innovatlon and Project
Keeys Management (session 2/2)

p! mgggnmt
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https://pmi.org.za/events/upcoming-events

Social Impact Projects I Collaboration partners

University Of Pretoria Student
Community Project
Project Mentoring

PMI South Africa Chapter has renewed our agreement
with University of Pretoria

We are looking for volunteer mentors to participate
in the 2020 program (mentor UP 15t year students who
are participating in the Student Community Project)

To apply: Go to the Chapter website > Get Involved >
Find Volunteer Opportunities

p Project
Management
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Home of Hope for Girls
Social Impact Projects

PMI South Africa Chapter has chosen this home to
give back to our local community & in support of the
United Nations Sustainable Development Goals.

The PMI Social Impact Project Team invites you to
support this initiative by contacting the VP Social
Impact / PMleF

(pmief liaison@pmi.org.za)



mailto:pmief_liaison@pmi.org.za

PMI South Africa’ Upcoming Elections

=ELECTION 2020

PMI South Africa Chapter’s 2020 - 2022

Board of Directors Nominationis

OPENING SOON!

&{}
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https://pmi.org.za/about/chapter-elections

Volunteer / Get Involved: SA Chapter website
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Professional Development ~

About~ Membership - Jobs ~ Events~ Sponsors -~ Get Involved -~ Social Impact -

CURRENT VOLUNTEER OPPORTUNITIES: MEMBERS This page lists volunteer
opportunities that are available

for PMI members and PMI SA
DEPUTY VP MARKETING Chapter members i click on

https://vrms.pmi.org/OpportunityView/OpportunityView/?opld=24237 &volunteerView=true th e I | n kS tO V R M S an d
The Deputy VP Marketing is an appointed volunteer who will be responsible for establishing and maintaining a well-run com p I ete th e ap p I | Catl on on I | ne

Marketing portfolio and will be in charge of brand growth across volunteers and members experiences. Working in
conjunction with the VP COMMUNICATIONS, this Volunteer will offer advice and support on the PMI South Africa’s
Chapter brand presentation and promotion

DIGITAL MARKETING SPECIALIST N 0 n - m e m be rS Can CO m p I ete
https://vrms.pmi.org/OpportunityView/OpportunityView/?opld=24235&volunteerView=true th e 0 N I | N e VO I u Nn tee I fo rm

The Digital Marketing Specialist is an appointed volunteer who will be responsible for the creation, coordination,

d Volunteer
pportunities

MARKETING TEAM

Volunteer Recognition

support, execution and monitoring of campaigns through various online marketing channels (Chapter website and
social media platforms) to drive lead generation and brand awareness goals

Project TECHNOLOGY & COMMUNICATIONS TEAM
I " Management DEPUTY VP: COMMUNICATIONS ; ; : e
!g Institute. ' https://pmi.org.za/get-involved/find-volunteer-opportunities
e South Africa https://vrms.pmi.org/OpportunityView/OpportunityView/?opld=25605&volunteerView=true


https://pmi.org.za/get-involved/find-volunteer-opportunities
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Volunteer Resource Center

PMI Volunteer E
Center

Subscribe to PMInsight
A Get an email reminder (2 x per month)

A Go to the PMI website: Current and Past editions - https://www.pmi.org/leadership-
central/pminsight

The Official PMI Blog: Open for Business

A About Us > The Official PMI Blog

CEOCorner-Suni | 6s Communi cati ons
A Unplugged

A PMI Updates

A Straight Talk with Sunil Videos

A PO d C a.StS Unplugged Episode 7: The Role of Al in Responding to COVID-19

Organizations around the globe are demonstrating how artificial intelligence can be harnessed for incredible social impact.
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https://www.pmi.org/leadership-central/pminsight
https://www.pmi.org/about
https://www.pmi.org/about/blog
https://www.pmi.org/about/leadership-governance/ceo-corner#0ab04571-b615-455c-8364-f5f8b44f86b7
https://www.pmi.org/about/leadership-governance/ceo-corner#735f575c-e31c-4a41-9d5f-95ed958e0607
https://www.pmi.org/about/leadership-governance/ceo-corner#af159d32-bd26-42c7-a470-5f175042e78d
https://www.pmi.org/about/leadership-governance/ceo-corner#c215fede-287c-484c-ae01-700d7af73a61

Resources and Opportunities to

Forge a Path in the New Work ' PMI GIObaI Resource HUb

Ecosystem

We remain committed to being a resource for our
members, certification holders, and key stakeholders
around the globe as we adjust to how work is
changing.

Meet Agile Reimagined

Free Resources He|p-|'-‘u| APtIClGS Introdumng Basics of Disciplined Agile™, a self-
paced, online course that shows you how to

PMXPO = choose the right agile solution for your

Join our largest virtual event on-demand from the comfort of your home! Enjoy a full day of engaging » 6 rules for running virtual meetings that will keep situation, and get better results, faster. As a

education sessions, networking opportunities, and earn 6.5 PDUs — free! Plus an inspiring keynote
from Gara Brookins. Available on-demand until 26 June.

special introductory offer, we've taken 15% off

your remote teams happy and engaged — and :
the price.

make you a respected leader (' — Business
Business Continuity Online Course

Insider
Offered at no-cost, this course is timely and relevant. With more companies asking employees to

YOUR PATH TO MASTERING AGILE STARTS
work from home and in-person industry events going virtual, COVID-19 has created an immediate L] Protecting pmject management during a HERE
need to rethink work processes. This course is designed to help leaders and their employees adapt

pandemic £ — Federal News Network
during this difficult time.
Project Management for Beginners Online Course ‘ Bricks fall apart for construction sector ('~ The
Made available for free for the first time ever, Project Management for Beginners is an introductory Hindu
course which provides the foundational knowledge necessary to join a project team and can serve
as the first step on the path to a project management career.

» PMI offers free project management courses
during COVID-19 quarantines (' — Tech Republic

Agile in the PMO Online Course

Now being offered at no cost, this series positions participants as a PMQ director, and walks them * Use These 4 Daily Habits To Promote Remote
through a series of scenarios designed to improve their project management office's performance Team Bonding (' — Forbes Introdu Cing the New PMP®
using agile principles and processes. .
» This Is How Remote Teams Stay Productive (2 — Online Exam
Forbes

Project Go to the Resource Hub for regular updates

Management

pstitute. https://www.pmi.org/about/coronavirus-single-source-message/resources-for-new-work-ecosystem
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https://www.pmi.org/about/coronavirus-single-source-message/resources-for-new-work-ecosystem

Resources and Opportunities to
Forge a Path in the New Work

PMI Global Resource Hub Ecosystem

We remain committed to being a resource for our
members, certification holders, and key stakeholders

around the globe as we adjust to how work is

Online Learning (no cost to members)

A ProjectManagement.com
4 Templates, Toolkits, Webinars, etc.

41 PMI® Talent & Technology Virtual Symposium 2020 7 Event is live today but
you can watch it On-Demand for the next 3 months

1 PMXP0O2020 (Event was live on 26 March, but is still available on demand until
26 June)

A Other Free webinars
4 Project Management for Beginners
4 Agile in the PMO
4 Business Continuity

A Projectified! Podcast
P Froiet Go to the Resource Hub for regular updates
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https://www.pmi.org/about/coronavirus-single-source-message/resources-for-new-work-ecosystem

Resources and Opportunities to
Forge a Path in the New Work

PMI Global Resource Hub Ecosystem

We remain committed to being a resource for our
members, certification holders, and key stakeholders

around the globe as we adjust to how work is

Resources (no cost to members)

A Navigator- Beta (career development platform for project professionals)
A https://navigator.pmi.org/

A Snippets i Beta (offers bite-sized learning -Available for a free trial)
A https://snippets.pmi.org/

A PMP® Online Exam (online from your home or office)
A https://www.pmi.org/certifications/types/project-management-pmp/exam-
prep/online

A PMI Study Hall i Beta (Offers candidates a sneak peek into new PMP exam
resources)

A https://lwww.projectmanagement.com/studyhall/index.cim?authenticated=1

P oot Go to the Resource Hub for regular updates

Management 14
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https://navigator.pmi.org/
https://snippets.pmi.org/
https://www.pmi.org/certifications/types/project-management-pmp/exam-prep/online
https://www.projectmanagement.com/studyhall/index.cfm?authenticated=1
https://www.pmi.org/about/coronavirus-single-source-message/resources-for-new-work-ecosystem

Stay up to date - Featured Topics

Explore PMI's
Publications, Case
Studies, Articles and
Conference Papers

REPORT | Career Development

Earning Power: Project
Management Salary Survey
—Eleventh Edition

Do you know your earning potential?
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REPORT | Teams
Tomorrow’s Teams Today

PMI research reveals that it's the
organizations with creative, collaborative
* and agile teams that will thrive in The
Project Economy.

REPORT | Strategy, Teams

Pulse of the Profession
2020

Are you future ready? Our Pulse of the
< Profession® research shows that
organizations that prioritize maturing
their delivery capabilities enjoy more
successful outcomes.

p" hpﬂr;{;;;’nmt

IOE Sitaca https://www.pmi.org/learning/featured-topics

CONFERENCE PAPER | Agile,
SCRUM

Agile project
management with
Scrum

ARTICLE | Change Management,
Strategy, Financial Services,
Government

Invested in Change =

CASE STUDY | FMO

Developing a Project
Management Office in
the Department of
Energy, Energy
Information
Administration



